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The steady increase of drug companies in the Egyptian market
had a prominent role in increasing the level of saturation within
it, which prompted companies to increase their focus on
enhancing their strategic position in the markets, by trying to
adapt their activities, and by making attempts to collect
information about the market and competitors and the changes
surrounding them in an attempt to excel and lead.

Organizational agility refers to the ability of an organization to
quickly adapt to changes in the market and environmental
changes in productive and cost-effective ways, to respond
quickly to change, and to achieve sustainability in results while
optimizing the use of available human resources, and that the
difference between an agile organization and another that is not
agile may mean the difference. Between a distinguished,
proactive organization that occupies the highest leadership
positions, and an organization that cannot withstand the future
challenges it will face.

The research problem can be formulated in asking about the role
that organizational agility can play in enhancing the strategic
position of pharmaceutical companies in Egypt. What works to
increase the ability of these companies to face the challenges of
competition?

The study aims mainly to determine the effect of organizational
agility dimensions on enhancing the strategic position of drug
companies, and to identify the attitudes of drug companies'
employees towards the subject of research.

The descriptive and analytical approach was used, whereby the
basic theoretical concepts related to the topic of the research
were identified and rooted, using various references, periodicals,
and previous studies to extract ideas and test the study
hypotheses, and the main tool for the research was a survey
form that was distributed to the study community.

The study reached some results and recommendations, which
are:
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- The necessity to go with organizational agility to be a
strategically oriented entrepreneurial culture to support
innovation, creativity, entrepreneurship, and calculated risk to
enhance the strategic position of companies.

- The necessity to formulate a future vision with an
entrepreneurial orientation for enterprises based on the
principles of organizational agility, based mainly on strategic
analysis, to explore the opportunities and threats expected in the
market; to enable it to achieve the targeted strategic position.
Key words: organizational agility, strategic positioning, drug
companies.
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